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M LPERSMAN 1306- 132
REASSI GNVENT OF EXCESSES AsHORE ( COMPTOUR)

Responsi bl e | NAVPERSCOM Phone com (901) 873-5110
Ofice (PERS- 4013) FAX 873-5251

1. Policy. A COWTCOUR is the reassignnment of excess personnel
prior to projected rotation date (PRD) from one shore activity to
anot her shore activity for the purpose of resolving a critica
manni ng situation.

a. It is used as a last resort action when manni ng
defi cienci es cannot be resol ved through the normal process.

b. Arating is in excess when the nunber of personnel
projected on board is above the billets authorized/ Navy manni ng
plan (BA/NWP) and is projected to remain there through the
P12 w ndow.

c. A nomnee for this type of reassignnent nust be in the
request ed paygrade and have 12 or nore nonths remaining until
PRD.

d. Al attenpts will be nade to make the reassignnments
no- cost permanent change of station (PCS) noves.

e. Reassignnents that incur PCS cost nust be per M LPERSMAN
1306- 106




